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How Did We Get Here?

The Ohio Commission to Reform Medicaid
The Ohio Medicaid Administrative Study 
Council 

Addressed the need for a unified budget.
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How Did We Get Here?

In Am. Sub. H.B. 119, the Legislature charged 
the Director of the Department of Aging to lead 
an inclusive workgroup to develop a Unified 
Long-term Care Budget, which will be:

a flexible and transparent process for both nursing 
facility-based and home- and community-based long-
term services and supports, 
based on consumer choice and differing levels of 
service need. 

Built on Governor Strickland’s Turnaround Ohio 
health care initiatives 
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The Process

The Governor appointed 23 members.

Legislative leadership appointed four members of the 
General Assembly to the workgroup.

The plan was completed on June 1, 2008, 

Five subcommittees (300+ people) assisted the 
workgroup. 

The workgroup and subcommittees held 94 meetings 
over 10 months.
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ULTCB Workgroup 
Recommendations 

The long-term budget
Serves all consumers with chronic or 
recurring needs for services, regardless of 
age or disability

Is implemented in four phases across 5 years
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Priority Timeline

SFY 2009 (implementation would be budget neutral)

Establish an interagency expenditure and 
caseload forecasting process.
Create a state profile tool.
Finalize phase 2, 3 and 4 work on the 
unified budget.
Decide on financing and service delivery 
structures (e.g., what types of waivers).
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Priority Timeline

SFY 2009 (continued)

Implement HOME Choice strategies and 
begin to close loopholes that allow for 
inappropriate placements.
Establish information and assistance IT 
tools for consumers at the “front door.”
Implement regional collaboratives to 
facilitate the “no wrong door” process.
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Priority Timeline
SFY 2010/2011 

Modify budget structure to create a single funding 
line in individual agency budgets for long-term 
care.
Expand concept of “Home First”enrollments into 
other programs.
Expand care management to other consumer 
groups.
Expand the Long-Term Care Consumer Guide.
Develop consumer-directed options for each long-
term services and supports program.
Provide navigation services through 12 AAAs to 
improve consumer access.
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Priority Timeline

SFY 2012/2013
Employ a single unified IT system to support all 
state agencies and their local partners. 
Create one line in the ODJFS budget to unify all 
spending on long-term services and supports.  
Finalize additional housing and supportive 
services options for Ohio.
Establish incentives to encourage facilities to 
adapt to the new service delivery system.
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Recommendations Addressing 
Goals

Goals/Objectives Number of recommendations*

Balanced System 56

Consumer Choice 52

Consolidation of policy making authority and associated 
budgets

35

Consistency in rate setting process 11

Seamless array of service delivery 44

Lead to a higher quality of life for consumer 72

Encourage Ohioans to plan ahead for future services and are 
prepared to make informed decisions

12

Cost effective system that links disparate services across 
agencies

25

Transparent Budget 9

Other 58

* Some recommendations achieve multiple goals and objectives.
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Current Status

The report was submitted June 1, 2008 to:
Budget for SFY 2010/2011 will be 
submitted by the Governor on February 2.
Budget first goes to the House, then 
Senate, then conference committee
Budget will be heavily influenced by the 
stimulus package pending in Washington
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For More Information

Ohio Department of Aging
www.goldenbuckeye.com/ultcb

Meeting notes and resources
Subcommittee reports and materials
Final Report

614-466-5500

http://www.goldenbuckeye.com/ultcb

	Ohio’s Unified Long Term Care Budget
	How Did We Get Here?
	How Did We Get Here?
	The Process
	ULTCB Workgroup Recommendations 
	Priority Timeline
	Priority Timeline
	Priority Timeline
	Priority Timeline
	Recommendations Addressing Goals
	Current Status
	For More Information

