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Featuring...

and Cows (honest!)
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Today’s Objectives

o ODA Policy Perspectives

oCommitment to Innovation

o Challenges

o Program Highlights




Cooking with Bonnie
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Carrot, Egg & Coffee Bean
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The Cow
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Bonnie and Lincoln take a walk:
The Play

o Scene one: brisk fall day in Columbus
Ohio
o Malin actors: Bonnie and Lincoln

o Scene stealers: three-year-old boy and his
dad

o Action: Little boy runs down the driveway
and right back up again into the garage,
which his dad Is cleaning.













Which of the two gray circles is larger?




“The shift from the old culture to the
new is not a matter of adding on a few
items that were missing, but of

seeing almost every feature in a

— different way.”

DEMENTIA
RECONSIDERED

the person comes first

Tom Kitwood

Dementia Reconsidered

TOM KITWOOD
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Definition of an Elder

An elder is a person

Who is still growing,

Still a learner

Still with potential and

Whose life continues to have within it

Promise for and connection to the future
% % %

An elder is still in pursuit of happiness,

Joy and pleasure

And her or his birthright to these

Remains intact.

Source: Barry Barkan
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what can we learn from the finger
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Health Promotion

New
Practice

Traditional Individualized/
Care Person-centered
Care

Practice

Risk Prevention

Source: B&F Consulting
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Wouldn’t consumers want
at every
point in the continuum?

Continuum of Person-Directedness
(Pioneer Network, 2010)

Provider- Staff- Person-Centered Person-
Directed Centered T I g Directed

Consumers Consumers Consumer Consumers
accommodate accommodate preferences or make decisions
staff staff much of past patterns every day about
preferences; the time—but form basis of their individual
are expected have some decision routines. When
to follow choices within making about not capable of
existing existing some routines articulating
routines. routines and needs, staff
options. honor observed
preferences and
lifelong habits.
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Person-Centered Care is the
Integrated Practice of Health
Care and Individual Support
based on:

o A core set of values and beliefs:;

o Each individual’s needs and desires:

o Creating home and community. (BINGQO!)
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What Culture Change Is About:

o Honoring individuality of consumers and
staff (choice)

o Creating "home” (relationship)
o Person vs. task focus (know each person)

o Creating a new way of being and thinking
related to aging

o Creating responsive systems




In Person-Centered Care Terms,
This Means...

o The right care for the right person at the
right time;

o Proactive care;

o Empowering the individual and the front
line staff;

o Better outcomes (quality and financial).
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“I thought I had every flavor
in the world. That 28’
(flavors of ice cream)
became my trademark.”

- Howard Johnson

dHoward Johnson
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Try our latest batch flavor, Cucumber
Honeydew with Cayenne! It's available In
shops only for a short time.
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The Question we will all be asking

1S...

Are the values of choice,

respect, and self-determination
implemented/practiced here?
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What does all of this mean for
rebalancing long-term care?

o Rebalance locus of care
o Unify long-term care budget

o Move from institutional to individualized
care REGARDLESS OF SETTING

o Rebalance discussion of quality and cost

o Rebalance responsibllity
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CASE EXAMPLE -
PASSPORT Recommendations

Maintain Individuals in the Community

Care Transitions
Performance-based Reimbursement
Consistent Provider Certification Process

ldentify Other Potential Efficiencies
through a Joint ODA and PAA Process
Engineering Process
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Institutional

Care

Practice

Health Promotion

Risk Prevention

New
Practice

Individualized
Care

Source: B&F Consulting
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As Luci says:
“Jump at Every Opportunity”
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Questions




